

[image: Logo, company name

Description automatically generated]Analyse - Plan - Do - Review 


Resource 1 – PESTLE analysis

Understanding the context within your planning can be thought through using a PESTLE analysis. This allows you to consider a series of external factors and the impact that these may have on your organisation, now and in the future. Use the boxes below to capture your discussions and findings.

You can use Resource 3 to record all your analysis findings in one place. 

Political: what is happening politically at national, regional, system and local levels which will impact on your organisation? For example, consider the government’s vision for adult social care to make services more personalised, integrated and preventative, focusing on delivering the best outcomes for the people you support.  

Economic: what is happening within the national, regional, system and local economy? How will finance impact on your organisation? Will it be more or less likely that you are able to attract and retain the workforce that you will need? How will you be able to respond to changing care and support needs? What other economic factors are on the horizon that could affect your organisation sustainability and your future workforce?

Sociological: how will government policy and social attitudes affect what society
values from care and support services for the projected number of people 65 and over in your local population and for people to be supported in a place they can call home in their local community? How will society’s attitudes to inspection, regulation, risk and blame impact on the practical delivery of care and support services?

Technological: what is happening with technologies that can impact on what you
do? How will changes in technology enabled care, artificial intelligence and robotics impact on the way health, care and support is delivered? How will changes in health and social care impact on the opportunity for people to stay living in their own homes for longer? What does this mean for the digital leadership and skills of your workforce? 
Legal: what is happening with changes to legislation or the policy background? How will changing legislation impact on the ability of adult social care providers to offer the type and range of services that will be demanded of them? How will broader employment law impact on social care?

Environmental: what environmental issues need to be considered when planning care and support services? How will the differences in rural, urban and coastal settings impact? How are you working towards becoming a carbon neutral organisation? 
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Now you’ve completed this exercise, move onto Resource 2 to consider any strengths, weaknesses, opportunities and threats (SWOT). You can collate all your analysis findings including those from your PESTLE and SWOT analysis and record them in one place in Resource 3. 
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