Resource 8 - Implementation and monitoring plan 

Now you’re at the implementation or the Do stage. 
· What do you need to Do to deliver the plan? 
· Who do you need to involve and when will this happen? 
· Who will lead the actions? 
We recommend using the template below to help turn your workforce plan into an implementation action and monitoring plan. This can be regularly reviewed and updated with progress. You can use it to keep people informed and to share learning and celebrate successes. 

You may want to:

· plan a schedule of regular meetings to monitor progress 
· review your action plan regularly with everyone it affects to check it is on target 
· address any issues, barriers or surprises that arise or highlight and explore any emerging opportunities 
· communicate these updates
· review and redefine targets as needed.

. 
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Action plan and monitoring template

You can use Resource 9 - ‘Review and evaluation record’ to evaluate the overall results and impact of the plan, celebrate your success and rethink, refresh and define how you will sustain improvements. It will help you with the Review stage of the process.
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