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Resource 2 – SWOT analysis 
This resource will help you to establish internal strengths and weaknesses and external opportunities and threats (SWOT). You may find it useful to use the information from your PESTLE (Resource 1) to inform your SWOT analysis. If you are unfamiliar with SWOT, the following diagram helps to explain the model. Use the template to plot factors that may help or harm your objectives. You can record all your analysis findings in one place in Resource 3 – ‘Analysis recording template’.
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	External origin - attributes of the environment
	Helpful to achieving the objective – opportunities 
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