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Activity - Why should people want to work for
you?

Support on the job

Rewards and recognition Learning and development

Mental health support Pay rate innovations

and
Flexible working Pension
values
Benefits package Wellbeing activities
Financial support / Talent management /
hardship funds career progression

Discuss the following questions with your managers, staff and those drawing on care and support
to create a list (next page) of the behaviours you value in staff and what you offer as an

employer.

= What makes you an employer of choice?
= What are the benefits of working for your organisation?

= How do you make sure candidates know the reasons why they should work for you?

Once you have completed the list, think about how you can us it to attract the right candidates for
your roles?
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